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Hill Country Homeowners Association Management 
specializes in personalized financial, administrative and 
property management for homeowners associations in San 
Antonio and the surrounding areas. We are a local, 
Texas family owned and operated company celebrating 10 
years of service in San Antonio and Texas Hill Country.

Melissa founded Hill Country Homeowners and has over 20 
years of property management experience with 
condominiums and single family residences. 

Melissa holds a Masters of Business Administration (MBA) from 
Saint Leo University, a Bachelors of Business Administration 
from Saint Leo University, and the Associate in Management 
designation. She is also a member of the Community 
Associations Institute (CAI), where she continues to study and 
grow her property management knowledge.
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Whether you realize it or not, your association is a corporation and the 

board of directors are responsible for running the business.

As a board member you are a director/officer of the corporation. 

You’re responsible for maximizing the return on their investment—their 
homes.

You’re an elected official. The association members elect you and 
you’re responsible for maintaining and enhancing their quality of life.

You have a fiduciary responsibility to act in the best interest of the 
association.

Fiduciary responsibility refers to the obligation that board members 
have to act entirely on the other party's behalf and best interest. 

Board members have to consider that when you're acting as an 

individual, if you're also on the board, you have that fiduciary duty that 
board members have. It’s a 24x7 (non-paying) job.  

Your statements and actions, regardless of the disclaimer you make, 
can be endorsed onto the board. The rest of the board is imputed to 
having the knowledge of your actions and what you're saying. 
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Traits of a Good Board 
Member

Strong integrity

Cool under pressure

Willingness to serve

Puts the best interests of the 

community before their own

Relevant experience to the role

Ability to work with different 

personality types



Traits of a Weak Board 
Member

Elected for the purpose of fulfilling a personal 
agenda

Acts impulsively and/or speaks before 
thinking about their words/actions. 

Works behind the board or manager to run 
things “their” way 

Little or no experience in management, 
leadership, or associations

Fails to see the big picture or acts without 
considering the association as a whole  

Not able or unwilling to work with others 

Been a member of the board for years and 
fails to accept the opinions of newer board 
members



Components 
For Starting A 
Succession Plan

Components 
For Starting A 
Succession Plan



Steps for Starting a Succession Plan
Provide training for new board members.  Board members need 
to know what is expected in their new role. It also helps to level set 
all board members on what the association actually does and 
what projects the board is currently working on.

Use your committees to develop future board leadership. 
Committees are a great place for future board members to learn 
and practice the skills needed to be an effective board member.  

Recruit board members with all types of personality skills.  The 
board needs strong leaders, but it also needs great team 
members that listen and consider others’ ideas.  

Create a way for past leaders to continue contributing 
knowledge. Their wisdom and insight can be an invaluable 
resource for your current board of directors.



Steps for Starting a Succession Plan

Express gratitude.  Saying “thank you” can go a long way. When 
you show your appreciation, volunteers are more likely to stay 
engaged, and an experienced volunteer will one day make a 
great board member. 

There are many ways you can let your volunteers know how their 
efforts are appreciated, from formally recognizing them during 
meetings to making announcements in your newsletter.  

Have a partnership with a management company. Staff 
performing administrative operations play crucial roles in the 
success of an association.  When board members come and go, 
the association manager will remain a constant to ensure that the 
association continues to operate smoothly.  
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Often the governing documents make it impossible to create a 

succession plan identifying your board chair three to five years 

down the road.  What if you have a board of 5 members elected 

to 2 year terms?  This means every other year you are electing a 

new majority of the board.

Amending governing documents can be a nearly impossible and 

expensive task.  Most associations require at 2/3 quorum of the 

members to amend their documents.  This is very challenging to 

achieve when many associations have trouble achieving a 10% 

quorum for their annual meeting.  

Sometimes a board gets “hijacked” by a renegade or ineffective 

leader looking to fulfill a specific agenda.

Keeping ineffective leaders in place can be detrimental to board 

functioning as well as success of the association.

Don't use succession planning for exclusionary purposes.  Avoid 

using succession planning to prevent new board members. This is 

most often the case out of fear of change rather than purposes 

that would benefit the association.
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Succession & Strategic Planning 

Sometimes a succession plan cannot be 

implemented easily.  

A strategic plan helps ensure financial stability 

and providing for future community 

maintenance. 

The strategic plan implements multi-year 

strategies, goals, and policies to guide future 

boards association decisions. 

With a clear and concise strategic plan, your 

board will have a guide that helps them stay 

focused on the important tasks and goals.

A strategic plan may unite association 

members around common goals and 

objectives through the succession of new 

board members.



Develop and Prioritize S.M.A.R.T Goals:

Specific. The goal is well defined and clear to all who have basic knowledge of the strategic plan.

Measurable. Progress toward the goal is measurable and achievement of the goal will be clearly evident.

Achievable. The organization has high confidence that the goal is achievable within the agreed upon time 

constraint.

Relevant. The goal must directly advance the mission and vision of the association and must remain relevant 

once achieved.

Time-bound. Allow adequate time to achieve your goal, but not enough time to lose momentum or render 

the goal irrelevant.

Develop Action Plans. Create a plan to achieve each goal efficiently.

Communicate the Plan. Remember to communicate the plan to those directly and indirectly 

involved in the planning. Community support of the plan is crucial and will attract additional 

volunteers to help execute the plan.

Budget:  Create your budget and allocate budget dollars in support of the plan. Utilize reserve 

studies to assist in large projects.  

Implement. Execute the action plans that realize your goals.  If you have many action plans, 

consider appointing a task force to stay organized and focused.

Monitor Progress and Communicate Progress.  Add an agenda item to your board meeting 

agenda to monitor progress toward your plans.  Keep the owners aware of the progress toward 

you action plan.  Annual and townhall meetings are excellent opportunities to share with 

owners.  

Celebrate Success.  Most importantly, don’t forget to celebrate and announce your success!
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QUESTIONS?


